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Rail Baltica project of strategic importance

D:[;@d Part of the North Sea - Baltic Sea

mi] Rail Baltica is also part of the European
transport corridor Baltic Sea - Black Sea - LYON

Aegean Sea 2024
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Poland
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Rail Baltica is creating the future of transportation
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BIM and Digital world

BIM — Building Information

Management E N
or
Better Information (DATA) L YO N
Management?
2024
] o JAN 29-31
What is common between digital
world and BIM:
* Data
* Technologies
. BIM in the Rail Baltica
Internet project: promoted
progress in the market
. D|g|ta| Security and the challenges
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- Architect, engineer

- 4D
~ ‘acking the progress

Digital Twin .

- Classification standards
- Requirements
- Estimates accounting

- Maintenance
- Guaranties

- Operations

- Safetv

Drawings, calculations

BIM models and visualization

- Life cycle cost
- Environment
- Life time predictions

LYON

2024

JAN 29-31

BIM in the Rail Baltica
project: promoted
progress in the market
and the challenges
Jovita Starynina

InfraBIMOpen
2024, K



Challenges - Requirements

LYON
2024
JAN 29-31
Standards Experience Digital solutions
* Why we need BIM?
 How to manage and transfer BIM data? BIM in the Rail Baltica
* Who will use it? project: promoted

progress in the market
and the challenges
Jovita Starynina

To answer
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Challenges - People

Management A S
b 28
* You do YOUR BII

ve need to

| LYON
* Your BIM is caus : design, 2024
B JAN 29-31

Vi AS MARKETING REQUESTEDIT ] AS SALES ORDEREDIT AS ENGINEERING DESIGNED IT
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AS WE MANUFACTURED IT AS FIELD SERVICE INSTALLED IT WHAT THE CUSTOMER WANTED!!!

“COMMUNICATION" MEANS: SAYING AND HEARING HAVE THE SAME MESSAGE

Tree Swing picture from 1970s - Businessballs.com (Ack T & W Fleet)
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Challenges — how to make it work in long term?
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Procurement Teaching Software
solutions
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Collaboration

Commitment
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BIM in Rail Baltica — Preparation stage

S LYON
S ‘ogo Software's W JA2N02§_¢:1

Developed BIM Detailed set of rules, CDE and supporting
Strategy framework including BIM Manual technology
implementation
Sent a “BIM Developing training

message” to the material GIS integration

market BIM in the Rail Baltica

Communication with AIM and scheduling project: promoted
industry’s solution integration progress in the market
. and the challenges
professionals Jovita Starynina
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BIM in Rail Baltica — Implementation stage

B,  Operation__ ¥ LYON
Construction% and B3 2024
~ Maintenance JAN 28-31

Developing and Collecting and Handover of Project
defining workflows updating asset data BIM data

BEP, MIDP, TIDP Using BIM models Utilizing Project BIM

and data in data to manage BIM in the Rail Baltica
Work with designers construction assets project: promoted
to check and verify progress in the market
i - Educating and_the Challgnges
their work , Jovita Starynina
software’s, scripts construction sector

InfraBIMOpen
2024 [R&S




Iem IFC  Alplanatvbutes RER-Dats Timelner Materis

1FASADAS RUOIAS | ey ey sweomurn owsonr
ELEVATION STRETCH 1 4B s et s
|_ELEVATION STRETCH 1 Bt

B {18 {8]s felelelelufuls]«

IE ]
o
PJOVIS UPES VIDURYJE /

RIVER MIDSPAN

Property

GLOBALID

RBR-OCC
RBR-Project_ID
RBR-Section_ID
RBR-5LbSection_ID
RBR-Orginator
RBR-Discipine_Code
RBR-VolSysZone
RBR-Location
RBR-Functional_dassfication
RBRObject_ID
RBR-Start_Kiometre
RBR-End_Kiomere
RBRLoG

RBR-Lol

REFR-Desian Ife
RBR-Material_Designation
RBR-Material_Descrption
RBR-Product_Name
RBR-Product_Descrption
RBR-Pr_Code
RBR-Type_number
RBR-Units
RBR-Local_Code
RER-Project_Stage
RBR-Revision

RBR-Type

RBR-Fostion
RBR-Lengh
RBR-Concrete_Volume
RBRSicel_Mass
RER-Reinforcement_Ratia
RBR-Exposure

Value

W 20hk 2DDIRUHEVPSXY 7
kS

BR
BRE;
oo
CV-BRRWBG-00
R022

0

100
C45/55

Rerforced concrete
Bidge._Pier_C45/55_XCA/XDY/XFA
Reirforced concrete bidge piera
55_20.50.20_70

STR-O00005

-

sK

0T

4

ntegrel

P15

2880m

859.820

132154340

155

XC4XDINF2

Svelcarlja <

>>2 LENKIJA

InfraBIMOpen

LYON

2024

JAN 29-31

BIM in the Rail Baltica
project: promoted
progress in the market
and the challenges
Jovita Starynina

2024



BIM implementation - stages

Value Engineering Master desi

e
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BIM implementation - stages

Detail Technical Design
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BIM implementation - stages

Construction

b o)e 1]+
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Apps for phones

BIM data analysis

Asset management

ArcGIS
Survey123

LYON

ESTONIA

Digital Planning 2024
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Public informa
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Conclusions

* BIM strategy

* Clear workflow to
manage data

*  Promote new
technologies

* Clear requirements

State legal requirements

Team and management
support

Commitment from all
stakeholders

Growing together

0

Digital Data

Long term digital vision

Classification of data is
important

Digital data security

Possibilities of digital data is
unlimited
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Thank you

www.railbaltica.org
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