Atklata konkursa “Pétijums par Rail Baltica infrastrukturas parvaldibas modeli”, identifikacijas numurs
RBR 2017/26

Open competition “Rail Baltica infrastructure management study”, Identification number RBR 2017/26

Zinojums /Report

Riga
Riga

Pasititajs: Akciju sabiedriba RB Rail AS, redistracijas
numurs: 40103845025, juridiskd adrese: Krisjana
Valdemara iela 8-7, Riga, LV-1010, Latvija.

lepirkuma procediira un identifikacijas numurs:
atklats konkurss “Pétijums par Rail Baltica
infrastruktaras parvaldibas modeli”, identifikacijas
numurs RBR 2017/26.

Datums, kad pazinojums par ligumu publicéts
Eiropas Savienibas Oficialaja Véstnesi: 2017. gada
11. oktobri.

Datums, kad pazinojums par ligumu publicéts
lepirkumu  uzraudzibas biroja: 2017.gada
11. oktobri.

lepirkuma komisija: apstiprinata ar 2017.gada
12.junija rikojumu Nr.11/2017-51 un 2017.gada
26. jalija rikojumu Nr. 11/2017-66 $ada sastava:

lepirkuma komisijas priekssédétajs - M. Blaus,
Vado3sais iepirkumu specialists;

lepirkuma komisijas priekssédétaja vietnieks -
G. Bramans, regionalais vaditajs Latvija;

lepirkuma komisijas loceklis — R. Volfs - finan3u
kontroles vaditajs;

lepirkuma komisijas loceklis — T. Pelcers - lepirkumu
specialists.

lepirkuma komisijas sekretare (bez balsstiesibam):

E. Saule - lepirkumu specialiste - juriste.

Pretendentiem noteiktas kvalifikacijas prasibas:
noteiktas atklata konkursa ,,Pétijums par Rail Baltica
infrastruktaras parvaldibas modeli” nolikuma.
Piedavajuma izvéles kritérijs: saimnieciski
visizdevigakais piedavajums.

Piedavajumu iesniegSanas termins: 2017.gada
11. decembris, hdz plkst. 15:00.

2018. gada 12. marta
12 March 2018

Contracting authority: Joint stock company RB Rail
AS, registration number 40103845025, registered
address: Krisjana Valdemara iela 8-7, Riga, LV-1010,
Latvia.

Procurement procedure and identification
number: open competition “Rail Baltica
infrastructure management study”, identification
number RBR 2017/26.

Notice publication date at TED Tenders Electronic
Daily: 11 October 2017.

Notice publication date at Latvian Procurement
Monitoring Bureau: 11 October 2017.

Procurement commission: approved by order No
11/2017-51, dated 12 June 2017, and order No
11/2017-66 dated 26 July 2017 consisting of:

Procurement commission chairman - M. Blaus, Lead
Procurement Specialist;

Procurement commission  vice-chairman -
G. Bramans - Country Manager Latvia;
Procurement commission member -
Financial Reporting Manager;
Procurement commission member - T. PelCers,
Procurement Specialist;

R. Volfs,

Procurement commission secretary (with no
voting rights): E. Saule — Procurement Specialist -
lawyer.

Qualification criteria: included regulation of the
open competition “Rail Baltica infrastructure
management study”.

Proposal evaluation:
advantageous proposal.

the most economically

Submission of Proposals: 11 December 2017, till
15:00 o'clock.



lesniegtie
ligumcenas:

piedavajumi un piedavatas

1. DB Engineering & Consulting GmbH
reg.nr.HRB 56655 B ar savu 2017.gada
11. decembra piedavajumu Nr. 1 piedava veikt
iepirkuma priekimetd noteiktos darbus par
kopéjo summu 370 000,00 EUR bez PVN apméra
(turpmak — PVN);

2. Ingenieria y Economia del Transporte
S.M.E. M.P.S.A. red. nr. A28220168, ar savu 2017.
gada 11.decembra piedavajumu Nr.2 piedava
veikt iepirkuma priek§meta noteiktos darbus par
kopéjo summu 325 191,04 EUR bez PVN apmér3;
3. McKinsey & Company Poland Sp. z o. o.,
reg.nr.5260021533, ar savu 2017.gada
11.decembra piedavajumu Nr.3 piedava veikt
iepirkuma priekSmeta noteiktos darbus par
kopéjo summu 400 000,00 EUR bez PVN apmér3;
4. WS Atkins Plc red.nr.GB 209861253, ar
savu 2017.gada 11. decembra piedavajumu Nr. 4
piedava veikt iepirkuma priekmeta noteiktos
darbus par kopéjo summu 398 496,00 EUR bez
PVN apmeéra;

Piedavajumu atvérSanas vieta, datums un laiks:
2017.gada 11.decembris, plkst. 15:00, RB Rail AS,
Krisjana Valdemara iela 8-7, Riga, LV-1010.

Pretendents ar kuru tiks slégts ligums un
pamatojums piedavajuma izvélei:

WS Atkins plc red.nr.GB 209861253, ar savu
2017.gada 11.decembra piedavajumu Nr.4
piedava veikt iepirkuma priekémetd noteiktos
darbus par kopéjo summu 398 496,00 EUR (tris
simti devindesmit astoni tukstosi &etri simti
devindesmit sedi euro, 00 centi) bez PVN, jo
Pretendenta iesniegtais piedavajums atbilst visam
Nolikuma minétajam kvalifikacijas prasibam un
Pretendents ir iesniedzis saimnieciski
visizdevigako piedavajumu.

Piedavajumu izveértésanas
pievienots pielikuma.
Pretendents WS Atkins
apaksuznéméjus.

kopsavilkums

Plc nav piesaistijis

Noraiditie pretendenti: McKinsey & Company
Poland Sp. z o. 0., jo pretendenta piedavatais
eksperts projektu vadibas joma neatbilst nolikuma
74 punkta 2. dala izvirzitajam prasibam “Magistra
grads (vai lidzvértigs) transporta un transporta
sistému, dzelzcela projektésanas, logistikas un
sagades kézu vadiba, infrastruktiras attistiba,
uznéméjdarbibas un ekonomikas, jurisprudences un
valsts parvaldibas vai lidzvértiga izglitibas joma”.

Pretendenta piedavatajam Projekta vadibas
ekspertam ir bakalaura grads Katoliskaja teologija,
madistra grads filozofija un doktora grads

Proposals and the proposed price:

1. DB Engineering & Consulting GmbH, reg.
No.

HRB 56655 B with Proposal No. 1 dated
11 December 2017 offers to provide services for
total amount of the Proposal
370 000,00 EUR excl.VAT;

2. Ingenieria y Economia del Transporte S.M.E.
M.P.S.A,, reg. no. A28220168, with Proposal No. 2
dated 11 December, 2017 offers to provide
services for total amount of the Proposal
325 191,04 EUR excl. VAT;

3. McKinsey & Company Poland Sp.z 0. 0., reg.
no. 5260021533, with Proposal No. 3 dated 11
December, 2017 offers to provide services for
total amount of the Proposal 400 000,00 EUR
excl. VAT;

4. WS Atkins Plc, reg. no. GB 209861253, with
Proposal No. 4 dated 11 December, 2017 offers to
provide services for total amount of the Proposal
398 496,00 EUR excl. VAT;

Opening of Proposals: 15:00 o'clock 11 December
2017 ar RB Rail AS, Krijana Valdemara iela 8-7, Riga,
LV-1010.

The decision and justification on the contract
award: Procurement commission decides to award
the contract to the Tenderer WS Atkins plc
reg. no GB 209861253, with Proposal No. 4, dated
11 December 2017, offering to provide the services
for  total amount of the Proposal
398 496,00 (three hundred ninety eight
thousand, four hundred ninety six euro, 00 cents)
EUR excl. VAT, as the Tender proposal submitted
met all qualification criteria, described in the
Regulation and the Tenderer has submitted the
most economically advantageous proposal.

Proposal evaluation summary in Annex.

Tenderer WS
subcontractors.

Atkins Plc hasn’'t involved

Rejected Tenderers: McKinsey & Company Poland
Sp. z o. o. as the Tenderer's proposed Project
Manager doesn’t comply with requirements set in
Regulations section 7.4 part 2 “Master's degree (or
equivalent) in transport and transport systems,
railway engineering, logistics and supply chain
management, infrastructure development, business
and economics, law and public administration or
equivalent education”. The proposed Project
Manager has bachelor's degree in Catholic
Theology, Master's degree in Philosophy and



Katoliskaja teologija. lepirkuma komisija ir izvértéjusi
pretendenta piedavata eksperta iegato izglitibu un
pienémusi [@mumu, ka piedavata eksperta izglitiba
neatbilst nolikuma 7.4 punkta 2. dald izvirzitajam
minimalajam  kvalifikacijas  prasibam, tadég|
pretendents ir noraidits.

lepirkuma komisijas priekssédétajs/
Procurement commission chairman

Doctor’s degree in Catholic Theology. Procurement
Commission has evaluated the proposed expert's
education and concluded that it doesn't comply
with minimum qualification requirements set in
Regulations section 7.4 part 2, therefore, the
Tenderer is rejected.




Zinojuma pielikums

Annex

Piedavajumu izvértésanas kopsavilkums

Proposal evaluation summary

Criteria

Maximum

available Atkins
points

DB Engineering
and Consulting

INECO

MCKinsey

400000

1. Financial proposal 398'496 370°000 325'191,04
Points for financial 35 28,56 30,76 35
proposal:
2. Points fo; Technical 45 38,75 17,5 9,75
proposal*:
Multi-criteria analysis )
methodology 6 35 2
Life-cycle cost model (7) 6,5 2 1,5
In-depth analysis
methodology ) > 1.5 1>
Contractual concept (7) 6 3 1
DeveIoPment of the 17) 15,25 75 375
optimum model
3. Points for
Experience in large 20 20 20 20
projects:
Total Score: 87,31 68,26 64,75

* The procurement commission obtained the final score for each Technical proposal in this criterion by summing up
all points obtained by the particular Technical proposal in this criterion and dividing the sum with the number of
members of the procurement commission (4 members) which participated in the evaluation of the Technical
proposals. The result shall be used as the points for the particular Technical proposal for the purposes of Clause 19.3

Disqualified

of the Regulation.

19.6.

Evaluation of the Financial proposal

19.6.1. The procurement commission shall award the maximum available points for the Financial proposal

to the Financial proposal with the lowest proposed price.

19.6.2. Other Financial proposals shall receive score in accordance with the following formula:

lowest proposed price from the compliant proposals

X 35

points =

Tenderer's proposed price



