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Rail Baltica
Global
Project
technical

parameters

@ﬁfeﬁaail Baltica

Total Line Length

870 km of which:

« 213 km in Estonia

« 265 km in Latvia

« 392 km in Lithuania

RS 120 kmih for ESRRIEEE
Standard Gauge 1435 mm

Doulé:le-track Electrifed 2x25kVAC ey,
Axle Load 25t

Traffic Management ERTMS L2 [
Max. Freight Train Lenght 1050 m :




o RailBaltica Estimated Scope of Works
Structural part
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7 Lo m 37 oo|oo _
- railway tracks oo|oo maintanance

/ bridges on|o facilities

e 3
1(.)1 : Y \ 38, freight terminals
m railway viaducts & animal passages
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%_l 77 International m 1

m road viaducts passenger / H \ railway tunnel
terminals

ENE pa rt Min. 13 Traction substations:

3 in Estonia
~2 000 km of catenary g

4 in Latvia
~50 000 masts 6 in Lithuania
~4 350 tonnes of copper wire




Rail Baltica Governance structure

Estonia - Ministry of Lithuania - Ministry of

Economic Affairs and Transportation and B e n eﬁ c i a ri es

Communication Communication

Rail Baltic
Estonia

Company shareholders

Rail Baltica
statyba

v

RB Rail
(Branches in LT, LV, EE)

Coordinator

National implementing bodies

Rail Baltic

Estonia LTG Infra
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What suppliers should be aware
o Rail Baltica

@®@RB Rail AS contracts are awarded by procuring in
accordance with Public Procurement Law of Republic of
Latvia.

® Submission of bids are managed via an e-procurement
system (www.eis.gov.lv); register your company and get
acquainted to the tool

* Owned & operated by state authorities

* Manual is available on www.railbaltica.org

@ Follow the development of the project via our webpage:
www.railbaltica.org

@ Sign up to the newsletter and procurement news o

i



http://www.eis.gov.lv/
http://www.railbaltica.org/
http://www.railbaltica.org/

ENE Works procurement

o?'%ail Baltica

® Potential public procurement procedure — two stage procedure «Competitive procedure with
negotiations» which consists of 2 stages:

* Qualification stage
* Technical and financial proposal stage + negotiations.

@ Current status:

* ENE Engineer in place since April 2021, carrying out simulations, preparing Concept design,
defining deployment strategy.

* Entering into procurement preparation phase.
@® Next steps:
* Market consultations 12 — 15 October 2021
* Preparation of first stage procurement documentation until December 2021
* Announcement of the first stage of the procurement end of December 2021.



/‘ Rail Baltica Master
. |:| programme & Handover
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RB Proposed Handover stages ‘

Handover in 3 stages
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Rail Baltica ENE deployment

OS;O . . — technical scope & Main
Rail Baltica targets

Responsibility border
to be agreed for every
I Connection Point
»  Main targets
. Safety
. Environmental impact
minimisation
. Life cycle costs
. Railway Operation needs
. Railway Maintenance
needs
. Efficiency of energy
consumption
. RAMS

- e e e e e e e e e e -—— - ———
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Rail Baltica ENE deployment timeline

RB Rail AS (CSA)

: B

ENE Engineer scope of service

Project Management Organisation

ENE Strategy ENE Eng Serv.
development procurement

FIDIC Supervision

1
Electrical
simulation
Deployment
strategy
Concept
design

ENE Works Contractor

Assistance to
procurement

Design

Approval

Construction

Works

procurement Generic

Current stage e Commissionning

1

1

1

1

1

1

1

@g{@ 1
. . .

Rail Baltica Pﬂleparatory phase Works implementation phase

2019 2020 2021 2022 2023 2024 2025 2026.....




Main scope
Funding secured CEF6 -

o' Rail Baltica
< » : |
2020 2021 2022 2023 2024 2025 2026....

Preparatory phase Works implementation phase

A

\
B e e




/ Rail Baltica
E‘l ﬂ ENE Engineering
Services



1. ENE Engineering Service -
o Rail Baltica

Deployment Project Phases

Phase 1 - Preparatory Phase:

= |mplementation of the PMO (Project Management Office)

= Technical services related to the preparation of technical
studies and analysis required for the ENE subsystem
deployment (including a comprehensive Traction Power
Simulation)

= Delivery of the Concept Design for the ENE subsystem
=  Preparation of the Works Contract draft and the related

Technical Specifications and provision of the technical
assistance during the overall Works procurement process

14
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2. ENEDeployment Project -
o Rail Baltica

Technical Scope

TALLIN

RAIL BALTICA ENE SUBSYSTEM:

KURTNA
KOHILA

RAPLA HIGH VOLTAGE FEEDING LINES (by the
JAVARKANDI % Employers)
PARNU
SURJ T
HAADEMESTE
I TRACTION POWER SUPPLY
PaN
RIX SALASPILS ] OVERHEAD CONTACT LINE
JAUNMARUP! e o
JONISKEL
PANEVEZYS ENERGY CONTROL COMMAND SYSTEM

ANCISKIS
PASRAUCIAI

15



o?'%ail Baltica

2. ENE Deployment Project -

Technical Scope

TALLIN

KURTNA
KOHILA Traction Substation+SVC 13
RAPLA
JAVARKANDI Paralleling Post 52
PARNU Switching Post 14
SURJ
HAADEMESTE
Sf\léfzﬁ Traction Substation+SVC 24
A
RIX SALASPILS Neutral Zone 25
JAUNMARUPE
IECAVA
JONISKEL
PA’ﬁ\l’;ﬁE Traction Substation 11
PASRAUCIAI P@o‘?d(’ Paralleling Post 46
Jonm o \x”\w S > Switching P 9
PALEMONAS et o witching Post
\© $\\3(’
KAUNA! e
S | auanmy
O : :
O Traction Substation 16
16



2. ENE Deployment Project -
OSf(lgaai[ Baltica Technical Scope

In all feeding points along the line is necessary to implement additional equipment to achieve TSOs quality parameter

17



ENE Deployment Project - Tallinn -

oﬁail Baltica Parnu, Alignment
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4. ENE Deployment Project - Tallin -

o?%ail Baltica Parnu, Draft of a tentative Schedule

Tallin = Parnu is a 140 km route section which has:

- 2TSSs
- 10PPs
- 2SPs Duration (Months)
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 32 33 34 35 36 37 38 39 40 41 42
Generic Design Generic Design 12 months
Detailed Design Detailed Design 12 months
Procurement of Materials Procurement 12 months
Construction of TSSs (2) Construction of TSSs 18 months
Construction of PPs (10) Construction of PPs 14 months

Construction of SPs (2)
OCS installation

ECCS OCS ECCS OCS 12 months

ECC TSS ECCS TSS 3 months
ECCS PPs ECCS PPs 2 months

ECCS SPs JEGESIBE 3 months

*Construction & Installation durations in the chart include discipline tests

** Integration Tests are not considered. At least 3 additional months may be required
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oﬁ’%ait Baltica

Coordinated by RB Rail

" OURVISION

Connected Balticsin a
connected Europe

OUR MISSION

We are delivering a seamless mobility for
people, goods and services to accelerate
social and economic development in the
Baltics and beyond

PROFESSIONALISM

-

PURPOSE

Thank You!

20




