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lepirkums
»RB Rail AS amatu noveértejums, kategorizacija un atalgojuma apmera salidzinajums Latvijas, Lietuvas
un Igaunijas darba tirgos”,
identifikacijas numurs: RBR 2023/3,

Procurement
“RB Rail AS job assessment, mapping and compensation practice benchmark in Latvia, Lithuania and
Estonia”,
identification number: RBR 2023/3,

ZINOJUMS / REPORT
Riga / Riga

2023. gada 12. maija

Pasuatitajs: RB Rail AS, redistracijas numurs:
40103845025, juridiska adrese: Satekles iela 2B,
Riga, LV-1050, Latvija.

lepirkuma procedira un identifikacijas numurs:
lepirkums ,RB Rail AS amatu novértéjums,
kategorizacija un atalgojuma apméra
salidzinajums Latvijas, Lietuvas un Igaunijas darba
tirgos”, identifikacijas numurs: RBR 2023/3.

lepirkuma proceddras veids un tas izvéles
pamatojums:

lepirkums tiek rikots saskana ar Publisko iepirkumu
likuma 9.panta divdesmit pirmas dalas 1.punktu un
8. panta septitas dalas 2. punkta c) apak3punktu,

piemérojot  “sarunu  proceddru”  Publisko
iepirkumu likuma 9.panta ietvaros.

Sarunu proceddra ir piemérota, lai ievérotu
pretendenta iznémuma tiesibu, tai skaita
intelektuala  Tpasuma  tiesibu, aizsardzibu.
Pretendents izmanto specifisku Korn Ferry

metodologiju, kuru var nodroSinat tikai viens
uznémums tirgd - UAB “Hay Group”. Algu
salidzinajuma un amatu novértéjuma
metodologija, ko izstradaja Korn Ferry, ir iestradata
uznémuma algu atalgojuma struktdra un
attiecigajas politikas un proceduras. Ta tiek
izmantota darbaspéka planosana, cilvékresursu
budzeta planosana un tiek izmantota ka kontroles
mehanisms, lai nodrodinatu  godigu un
konkurétspejigu atalgojuma praksi uznémuma.
Metodologijas maina stipri traucétu iedibinato
praksi, tas nenodrosinatu konsekvenci un
sistematisku pieeju atalgojumam un darba
vértésanai. Papildus metodes maina prasitu véra
nemamu cilvékstundu skaitu, lai izmainitu politikas

12 May 2023

Contracting authority: RB Rail AS, registration
number 40103845025, registered address:
Satekles iela 2B, Riga, LV-1050, Latvia.
Procurement procedure and identification
number: Procurement “RB Rail AS job
assessment, mapping and compensation
practice benchmark in Latvia, Lithuania and
Estonia”, identification number: RBR 2023/3.

Procurement procedure and the justification of
its choice:

Procurement has been carried out in accordance
with Section 9, Paragraph twenty-one, Clause 1
and Section 8, Paragraph seven, Clause 2, sub-
clause ¢) of the Public Procurement Law of the
Republic of Latvia, by applying “negotiated
procedure” under Section 9 of the Public
Procurement Law of the Republic of Latvia.

The negotiated procedure is applied to observe
the protection of exclusive rights, including
intellectual property rights of the tenderer. The
tenderer uses specific Korn Ferry methodology
that can be provided by only one company in the
market - UAB “Hay Group”. Salary Benchmark and
Job Mapping methodology established by Korn
Ferry is embedded in the company’s salary pay
structure and respective policies and procedures.
As such it is applied in workforce planning,
human resource budgeting and is used as a
control mechanism to ensure fair and
competitive compensation practices in the
company. Changing the methodology would be
highly disruptive to the established practices, it
would break the consistency and systemic
approach to compensation and job evaluation. In



un proceddras, kas jau ir ieviestas un balstitas Korn
Ferry metodologija.

Liguma priekSmets: RB Rail AS amatu
novértéjums, kategorizacija un atalgojuma
apméra salidzinajums Latvijas, Lietuvas un

Igaunijas darba tirgos.

Datums, kad nosutits uzaicinajums iesniegt
piedavajumu: 2023.gada 3. aprilis.

lepirkuma komisija: tas sastavs apstiprinats ar RB
Rail AS valdes 2023. gada 24. marta rikojumu Nr.
1.9-2023-5 3ada sastava:

lepirkuma komisijas priek$sedétaja/sekretare |.
Rudzite - lepirkumu specialiste.

lepirkuma komisijas priek3$sedétajas vietniece V.
Vitola - Personalvadibas un administracijas
departamenta vaditaja.

lepirkuma komisijas locekle L. Rozite-Torpe -
Personala specialiste.

lepirkuma
sagatavotaji:
lepirkuma komisija.

proceduras dokumentacijas

Sakotnéja piedavajuma iesniegSanas termins:
2023. gada 12. aprilis, 15:00.

Galiga piedavajuma iesniegsanas termins:

2023. gada 5. maija, 15:00.

lesniegtais  sakotnéjais
piedavata cena:

piedavajums un

Kope€ja

Pretendents llgumcena (EUR

addition, change of methodology would require
considerable number of man-hours to change
policies and procedures that are already
established and based on the Korn Ferry
methodology.

Subject-matter of the Contract: RB Rail AS job
assessment, mapping and compensation
practice benchmark in Latvia, Lithuania and
Estonia.

Date when invitation to submit proposal has
been sent: 3 April 2023.

Procurement commission: composition of
which has been approved by the Management
Board of RB Rail AS with order No 1.9-2023-5
dated 24 March 2023, consisting of:

Procurement commission chairperson/secretary
l. Rudzite - Procurement Specialist.

Procurement commission  vice-chairperson
V.Vitola - Head of HRM and Administration
Department.

Procurement commission member L. Rozite-
Torpe - HR Specialist.

Draftspersons of procurement documentation:
Procurement Commission.

Submission date of initial Proposal: 12 April
2023, 15:00.

Submission date of final Proposal:

5 May 2023, 15:00

Submitted initial proposal and the proposed
price:

Total contract

Tenderer price (EUR

bez PVN)

1. | UAB “Hay Group” 26.200,00

without VAT)

1. | UAB “Hay Group” 26.200,00

lesniegtais galigais piedavajums un piedavata
cena:

Kopéja
ligumcena (EUR

Pretendents

Submitted final proposal and the proposed
price:

Total contract

Tenderer price (EUR

bez PVN)

1. | UAB “Hay Group” 23.200,00

without VAT)

1. | UAB "Hay Group” 23.200,00

Pretendents, ar kuru tiks slegts ligums, un
pamatojums  lémumam  pieskirt liguma
slegsanas tiesibas:

UAB “Hay Group”,

The Tenderer awarded the contract rights and
justification for the decision to award the
contract rights:

UAB “Hay Group”.
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Pretendenta, ar kuru tiks slegts ligums, Subcontractors of Tenderer awarded the
piesaistitie apakSuznémeéji un tiem nododamo contract rights and description of the services
darbu apraksts: nav. assigned to them: none.

Noraiditie piedavajumi: nav. Rejected proposals: none.

Konstatetie interesu konflikti un pasakumi, kas Identified conflicts of interest and measures
veikti to novérsanai: nav konstatéti. taken to prevent them: not detected.

lepirkuma komisijas priekssédéetaja
Procurement commission chairperson I. Rudzite

SIS DOKUMENTS IR PARAKSTITS AR DROSU ELEKTRONISKO PARAKSTU
UN SATUR LAIKA ZIMOGU/ THIS DOCUMENT HAS BEEN SIGNED WITH A SAFE ELECTRONIC SIGNATURE
AND CONTAINS A TIME-STAMP
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