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RB Rail AS
konkursa proceddara ar sarunam
“Biznesa plana izstrade”
lepirkuma komisijas sédes
(ID Nr. RBR 2017/9)
ZINOJUMS

2017.gada 6.novembri

PasOtitajs: RB Rail AS, registracijas numurs: 40103845025,
juridiska adrese: Krisjana Valdemara iela 8-7, Riga, LV-1010,

L

atvija.

Konkursa procedlras ar sarunam veicéjs: lepirkuma
komisija, kuras sastavs apstiprinats ar RB Rail AS valdes
2016.gada 21.decembra rikojumu Nr.11/2016-12
2017.gada 22.marta rikojumu Nr.11/2017-22, 2017.gada
31.marta rikojumu Nr.11/2017-25 un 2017.gada 26.jalija
rikojumu Nr.11/2017-69 (turpmak - iepirkuma komisija).

Pamatojoties uz RB Rail AS valdes priekisédétajas

B.Rubesas 2017.gada 26.jdlija rikojumu Nr. 11/2017-69:
1. no darba iepirkuma komisija atcelts

darba tiesiskas attiecibas;

2. vadogsais iepirkumu specialists M.Blaus pilda iepirkuma

komisijas priek$sédétaja pienakumus A.Kivlina viet;

3. lepirkumu komisija tiek papildinata ar komisijas locekli

iepirkumu specialistu T.Pelcery;

4. iepirkumu specialiste-juriste L.Kalnina pilda komisijas
sekretares pienakumus iepirkumu specialistes-juristes

E.Saules vieta.

lepirkuma Vadosais
komisijas M.Blaus - iepirkumu
priek$sédétajs: specialists;
lepirkuma

komisijas E.Saule lepirkumu
priekssédétaja specialiste-
vietniece: juriste;
lepirkuma R.Volfs Finansu
komisijas kontroles
locceklis: vaditdjs;

iepirkuma
departamenta vaditajs AKivlins, ta ka tika izbeigtas

RB Rail AS

Reg. No 10103815025
K. Valdemara iela 8-7
Riga, LV-1010, Latvia

RB Rail AS
competitive procedure with negotiation
“Preparation of Business plan”
Procurement commission session
(ID No. RBR 2017/9)
REPORT

Riga, 6 November, 2017

Contracting authority: Joint stock company RB Rail AS,
registration number 40103845025, registered address:
Krisjana Valdemara iela 8-7, Riga, LV-1010, Latvia.

Competitive procedure with negotiation organized by:
procurement commission which composition has been
approved by orders No 11/2016-12 dated 21 December,
2016, No 11/2017-22 dated 22 March 2017, No 11/2017-
25 dated 31 March 2017 and No 11/2017-69, dated 26
July 2017, issued by the Management Board of the RB
Rail AS (hereinafter — Procurement commission).

Based on the order No 11/2017-69, dated 26 July, 2017
issued by Chairperson of the Board of The RB Rail AS
B.Rubesa:

1. AKivlins, Procurement manager, was recalled from
the procurement commission, based on the
termination of the employment agreement;

2. Procurement commission chairman AKivling is
replaced with Lead Procurement specialist M.Blaus.

3. the following commission member is added to the
procurement commission — Procurement specialist
T.Pelcers;

4, commission secretary procurement specialist-
lawyer E.Saule is replaced with procurement
specialist-lawyer L Kalnina.

Procurement Lead Procurement
commission M.Blaus - Specialist;
chairman:

Procurement

commission vice E.Saule - Procurement

chairperson: specialist-lawyer;

Procurement
commission R.Volfs - Financial
member: Controlling

Manager;



lepirkuma

komisijas T.Pelcers - lepirkumu

locceklis: specialists;

lepirkuma

komisijas L.Kalnina - lepirkumu

sekretare: specialiste-
juriste.

Pieaicinatie eksperti: K.Briskens un A.Caune.

lepirkuma priek§mets: biznesa plana izstrade.
lepirkuma identifikacijas numurs: RBR 2017/9.

Datums, kad pazinojums par ligumu publicéts Eiropas
Savienibas Oficidlaja Véstnest: 2017.gada 11.aprilis.

Datums, kad pazinojums par ligumu publicéts lepirkumu
uzraudzibas biroja majaslapa: 2017.gada 10.aprilis.

Pieteikumu iesniegSana un atvérSana: Krisjana Valdemara
iela 8-7, Riga, LV-1010, Latvija, 2017.gada 8.maijs, plkst.
10.00.

Piegadataji, kuri ir pieteikusies uz kandidatu atlasi:

Nr. Pretendents

1. The Boston Consulting Group Sp. z
0.0, reg.no. 0000039427

2. KPMG Baltics SIA, reg.no.
40003235171

3. DB Engineering & Consulting GmbH,
reg.no. HRB 56655

4, PricewaterhouseCoopers SIA,
reg.no. 40003142793

5. SIA ,Ernst & Young Baltic”,
reg.no. 40003593454

6. SIA “Deloitte Latvija”,

reg no. 40003247787

Noraiditie pieteikumi kandidatu atlasé un noraidisanas
iemesli: SIA “Deloitte” pieteikums ir noraidams,
pamatojoties uz Nolikuma 3.4.5. un 4.1.1.punktu, ta ka:

a) SIA "Deloitte” noraditie projekti neatspogulo pieredzi

konkréti parrobezu transporta infrastruktdiras biznesa
plana izstrade.

Nemot véra to, ka no visiem SIA “Deloitte” noraditajiem
projektiem tikai viens ir parrobezu projekts, iepirkuma

Procurement

commission T.Pel¢ers Procurement
member: specialist;
Procurement

commission L.Kalnina Procurement
secretary: Specialist Lawyer.

Invited experts: K.Briskens and A.Caune.

Procurement subject-matter: preparation of Business
plan.

Procurement Identification number: RBR 2017/9.

Date of publication of the contract notice in the Official
Journal of the Eurgpean Union: 11 April, 2017.

Date of publication of the contract notice on the
website of the Procurement Monitoring Bureau: 10
April, 2017.

Submission term for request to participate and opening:
Krisjana Valdemara iela 8-7, Riga, LV-1010, Latvia, 8 May,
2017, 10:00 o'clock.

Suppliers who have applied for a candidate selection:

No. Tenderer

1. | The Boston Consulting Group Sp.z 0.0,
reg.no. 0000039427

2. KPMG Baltics SIA,

reg.no. 40003235171

3. DB Engineering & Consulting GmbH,
reg.no. HRB 56655

4. PricewaterhouseCoopers SIA,
reg.no. 40003142793

5. SIA ,Ernst & Young Baltic”,
reg.no. 40003593454
6. SIA “Deloitte Latvija”“,

reg no. 40003247787

Rejected requests to participate in the Candidate
selection stage and justification: SIA “Deloitte”
application shall be rejected according to the Clause
3.4.5. and 4.1.1. of the Regulations, as:

a) SIA  “Deloitte” projects are not indicating
experience in the business plan preparation specifically

in the crossborder transport infrastructure project.

Considering that SIA “Deloitte” has only one cross-
border project, procurement commission asked
SIA "Deloitte” to indicate the aspects of the project



komisija pieprasija SIA “Deloitte” noradit pazimes, kas
noradito projektu raksturo ka transporta infrastruktdiras
projektu.

SIA “Deloitte” iesniedza atbildes véstuli, noradot projekta
tvérumu. No iesniegtas atbildes iepirkuma komisija
neguva apstiprindgjumu tam, ka noraditais projekts ir
transporta infrastruktdras projekts.

Projekta noraditais ir atrgaitas vilciens (dzelzce|s), tomér
atbilstosi 2013.gada 11.decembra Eiropas Parlamenta un
Padomes regulai (ES) Nr. 1315/2013 par Savienibas
pamatnostadném Eiropas transporta tikla attistibai un ar
ko atce] Lémumu Nr. 661/2010/ES 1.iedalas “Dzelzcela
transporta infrastruktdra” 11.pantam “InfrastruktQras

komponenti”, dzelzcela transporta infrastrukttra konkréti
ietilpst:

a) atrgaitas un parasta dzelzcela linijas, tostarp:

i) staciju celi;

i) tuneli;

iii) tilti;

b) kravas terminali un logistikas platformas precu
parkrausanai starp dzelzceliem un starp dzelzcelu un
citiem transporta veidiem;

¢) stacijas | pielikuma noraditajas linijas pasazieru
parvadajumu savienojumiem ar cita veida dzelzce|u vai
starp dzelzcelu un citiem transporta veidiem;

d) staciju, logistikas platformu un kravas terminalu
savienojumi ar citiem transporta veidiem Eiropas
transporta tikla;

e) saistitais aprikojums;

f) telematikas lietojumprogrammas.

2. Dzelzcela linijas ir $adas:

a) Dzelzcela linijas atrgaitas transportam, kuras ir:

i) Tpasi izbavetas atrgaitas linijas, kuras aprikotas kustibai
ar atrumu, kas ir 250 km/h vai lielaks;

ii) Tpasi modernizétas parastd dzelzcela linijas, kuras
aprikotas kustibai ar atrumu, kas ir apméram 200 km/h;

iii) Tpadi modernizétas atrgaitas linijas, kuram topografisku,
reljefa vai pilsétvides nosacijumu dé| ir ipasas pazimes un
kuras atrums japieldago katrd atsevidka gadijuma. Saja
kategorija ieklautas ari savienojuma linijas starp atrgaitas
un parastajiem dzelzcela tikliem, lTnijas staciju $kérsosanai,
piebrauksanai pie terminaliem, depo u.tml., kuros atrgaitas
ritosais sastavs brauc ar parasta ritosa sastava atrumu.

b) dzelzcela linijas parvadajumiem pa parasto dzelzcelu.

3. Ar dzelzcela linijam saistitaja tehniskaja aprikojuma var
ietilpt elektrifikacijas sistémas, aprikojums pasaZzieru
iekdpsanai un izkapsanai un kravas iekrausanai un
izkrausanai stacijas, logistikas platformas un kravas
termindli. Taja var ietilpt visas iekartas, pieméram,

being a transport infrastructure project.

SIA “Deloitte” has submitted the letter, indicating the
project type and scope. From the received answer
procurement commission did not receive the answer
that the specified project is a transport infrastructure
project.

In the project is indicated a high-speed train (railway)
project yet as according to 11.12.2013. Regulation (EU)
No 1315/2013 of the European Parliament and of the
Council on Union guidelines for the development of the
trans-European transport network and repealing
Decision No 661/2010/EU Section 1 “Railway transport
infrastructure” Clause 11 “Infrastructure components”,
railway transport infrastructure shall comprise, in
particular:

a) high-speed and conventional railway lines, including:
i) sidings;

i) tunnels;

iii) bridges;

b) freight terminals and logistic platforms for the
transhipment of goods within the rail mode and
between rail and other transport modes;

¢) stations along the lines indicated in Annex | for the
transfer of passengers within the rail mode and
between rail and other transport modes;

d) the connections of stations, freight terminals and
logistic platforms to the other modes in the trans-
European transport network;

e) associated equipment;

f) telematic applications.
2. Railway lines shall take one of the following forms:
a) railway lines for high-speed transport which are:

i) specially built high-speed lines equipped for speeds
equal to or greater than 250 km/h;

ii) specially upgraded conventional lines equipped for
speeds of the order of 200 km/h;

iii) specially upgraded high-speed lines which have
special features as a result of topographical, relief or
town-planning constraints, on which the speed must be
adapted to each case. This category also includes
interconnecting lines between the high-speed and
conventional networks, lines through stations, accesses
to terminals, depots etc. travelled at conventional speed
by 'high-speed' rolling stock;

b) railway lines for conventional transport.

3.The technical equipment associated with railway lines
may include electrification systems, equipment for the
boarding and alighting of passengers and the loading
and unloading of cargo in stations, logistic platforms
and freight terminals. It may include any facility, such as
automatic gauge-changing facilities for rail, necessary



automatiskas dzelzcela ritenu platuma mainas iekartas, kas
nepieciedamas, lai nodrodinatu drosu, aizsargatu un
efektivu transportlidzek|u darbibu, tostarp samazinatu to
ietekmi uz vidi un palielinatu savstarpéjo izmantojamibu.

b) projekts neietver ieguldijumu fazi, SIA “Deloitte” ir
noradijis, ka “uznéméjdarbibas iespéja ietvéra
pasazieru dzelzcela transporta attistibu, izmantojot
parrobezu transporta infrastruktdru starp Austriju un
Cehijas Republiku”;

¢) noraditais projekts nav biznesa plana izstrades
projekts, ta ka iesniegtaja véstulg, identificéjot
projekta tipu un tvérumu starp citam funkcijam
apraksta ari novértéjuma, apkoposanas, parbaudes un
asistésanas funkcijas, kas saistitas ar kopuznémuma
atdeves likmi.

lzraudzitie kandidati

lepirkuma komisija izvértéja kandidatu pieteikumus
saskana ar Nolikuma 3.15.1.punktu, balstoties uz
iepirkuma komisijas izvértéjumu tika izraudziti 3$adi
kandidati - The Boston Consulting Group Sp. z 0.0, KPMG
Baltics SIA, DB Engineering & Consulting GmbH,
PricewaterhouseCoopers SIA, SIA “Ernst&Young Baltic”.

Sakotnéjo piedavajumu iesniegsanas termins, vieta un
laiks: Krisjana Valdemara iela 8-7, Riga, LV-1010, Latvija,
2017.gada 25.augusts, plkst. 10.00.

Pretendenti, kuri ir iesniegusi piedavajumus un piedavatas
cenas:

Summa (EUR
Nr. Pretendents bez PVN)
1. The Boston Consulting
Group 5p. z 0.0, 2 976 000,000
reg.no. 0000039427
2. KPMG Baltics SIA,
reg.no. 40003235171 720 391,00
3. DB Engineering &
Consulting GmbH, 390 000,00
reg.no. HRB 56655
4, | PricewaterhouseCoopers
SIA, 260 560,00
reg.no. 40003142793
5. SIA ,Ernst & Young
Baltic”, 569 428,00
reg.no. 40003593454

Noraiditie pretendentu piedavajumi: nav.

Sarunu posmi un to rezultati: péc pretendentu tehnisko
piedavajumu prezentacijam, iepirkuma komisija pienéma
[émumu veikt izmainas atseviskas tehniskas specifikacijas
sadalas (komercializacijas stratédija, riska menedzments,

to ensure the safe, secure and efficient operation of
vehicles, including their reduced impact on the
environment and improved interoperability.

b) project is not covering investment phase for
transport infrastructure, SIA “Deloitte” has indicated
“the  business  opportunity covered the
establishment of passenger rail transport using
cross-border transport infrastructure between
Austria and Czech Republic”;

¢) there are aspects indicating that the project is not
preparation _of business plan project, as the
submitted the letter, indicating the project type and
scope among other functions describes assessment,
summarization, verification and assistance functions
related to the return rate of the related joint venture.

Selected candidates and reasons for their selection:

Procurement commission evaluated requests to
participate in accordance with Clause 3.15.1. of the
Regulations and based on Procurement commission
decision these candidates qualified for the next stage -
The Boston Consulting Group Sp. z 0.0, KPMG Baltics
SIA, DB Engineering & Consulting GmbH,
PricewaterhouseCoopers SIA, SIA "Ernst&Young Baltic”.

Submission of first Proposals and opening: Krisjana
Valdemara iela 8-7, Riga, LV-1010, Latvia, 25 August,
2017, 10:00 o'clock.

. Tenderers, who have submitted proposals and the

proposed price:

Total price (EUR
No. Tenderer exclVAT)
1. The Boston Consulting
Group Sp.zo.0, 2 976 000,000
reg.no. 0000039427
2. KPMG Baltics SIA,
reg.no. 40003235171 720591.00
3. DB Engineering &
Consulting GmbH, 390 000,00
reg.no. HRB 56655
4. | PricewaterhouseCoopers
SIA, 260 560,00
reg.no. 40003142793
5. SIA ,,Ernst & Young
Baltic”, 569 428,00
reg.no. 40003593454

Rejected Tenderer proposals: none.

Negotiation phases and the results: after tenderer’s
technical proposal presentations, procurement

commission decided to make changes to technical
specification particular parts (Commercialisation
strategy, Risk management and Business plan delivery



biznesa plana nodosanas termins) un noteikt terminu gala
piedavajuma iesniegsanai.

Gala piedavajumu iesniegSanas termind un_atvérsana:
Krisjana Valdemara iela 8-7, Riga, LV-1010, Latvija,
2017.gada 26.septembris, plkst.14:00.

lesniegtie piedavajumi un piedavatas ligumcenas:

Summa (EUR
Nr. Pretendents bez PVN)
1. The Boston Consulting
Group Sp.z 0.0, 1176 000,00
reg.no. 0000039427
2. KPMG Baltics SIA,
reg.no. 40003235171 679 430,00
3. DB Engineering &
Consulting GmbH, 348 850,00
reg.no. HRB 56655
4. | PricewaterhouseCoopers
SIA, 250 000,00
reg.no. 40003142793
5. SIA ,,Ernst & Young
Baltic”, 479 000,00
reg.no. 40003593454

Piedavajuma izvéles kritérijs: saimnieciski visizdevigakais
piedavajums, kas noteikts saskana ar Nolikuma 10.nodalu.

Pretendentiem noteiktas kvalifikacijas prasibas: noteiktas
Nolikuma 4.nodala.

Piedavajumu izvértéjuma kopsavilkums: sk.pielikuma.

Lémums par pretendentu, _kuram tiek pieskirtas
ligumslégsanas tiesibas:

lepirkuma komisija noléma pieskirt liguma slégsanas
tiesibas pretendentam ar visizdevigako piedavajumu no
piedavajumiem, kas atbilst Nolikuma prasibam:

Summa (EUR bez

Pretendents PUN) Punkti
DB Engineering &
Consulting GmbH,
348 850,00 85,76

reg.no. HRB 56655

lepirkuma liguma dala, kuru pretendents paredzéjis nodot
apaksuznémeéjiem un apaksuznéméju nosaukumi:

a) Railistics GmbH - asistéSana sakotnéja zinojuma
sagatavosana, dazadi uzdevumi Biznesa plana

timing) and to set a deadline for the final proposal
submission.

Final proposal submission deadline and opening of the
final Proposals: 26 September, 2017, 14:00 o'clock.

Submitted proposals and the proposed price:

Total price
No. Tenderer (EUR
excl.VAT)
1. The Boston Consulting
Group Sp.z 0.0, 1176 000,00
reg.no. 0000039427
2. KPMG Baltics SIA,
reg.no. 40003235171 679 430,00
3. DB Engineering &
Consulting GmbH, 348 850,00
reg.no. HRB 56655
4. | PricewaterhouseCoopers
SIA, 250 000,00
reg.no. 40003142793
5. SIA ,Ernst & Young
Baltic”, 479 000,00
reg.no. 40003593454

Proposal selection criterion: the most economically
advantageous proposal, which is evaluated according

to the Section 10 of the Regulation.

Qualification criteria: indicated in the Section 4 of
Regulations. ~

Summery evaluation table: please see in the Annex.

The decision made regarding the conclusion of_the
contract:

Procurement commission decided to award the
Contract to the Tenderer, who's proposal is the most
economically advantageous from the proposals which
complied with requirements stipulated in the
Regulations:

Total price (EUR

excl VAT) Points

Tenderer

DB Engineering &
Consulting GmbH, 348 850,00 85,76
reg.no. HRB 56655

The part of the procurement contract which the
tenderer intends to subcontract to subcontractors and
the names of subcontractors:

a) Railistics GmbH - supporting preparation of
Inception Report, various tasks within Component
1 Development of Business plan and Component 2



1.komponentes ietvaros un 2. komponentes "Finan$u
modeja izstrade" ietvaros, ki ari prezentacijas un
apmacibas;

b) Civitta Estonia - asistéana sakotnéja zinojuma
sagatavodana, dazadi uzdevumi Biznesa plana
1.komponentes ietvaros un 2. komponentes "Finaniu
modelja izstrade" ietvaros, kd ari prezentacijas un
apmacibas.

Noraiditie pretendenti péc gala piedavajumu izvértésanas:

nav

Pielikuma: piedavajuma vértésanas kopsavilkuma tabula
uz 5 (piecam) Ip.

V)

lepirkuma komisijas priek$sédétaja vietniece
Procurement commission vice - chairperson

E.Saule

Development of Financial Model as well as
presentation and trainings;

b) Civitta Estonia - supporting Preparation of
Inception Report, various tasks within Component
1 Development of Business plan and Component 2
“Development of Financial Model” as well as
presentation and trainings.

Refused Tenderers after the evaluation of the final

proposals: none.

Annex: summary evaluation table on 5 (five) pages.
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