Atklata konkursa ,,Riska vadibas rokasgramata”, identifikacijas numurs RBR 2017/24

Open competition “Risk management framework” Identification number RBR 2017/24

Zinojums /Report

Riga
Riga

2018.gada 18.jinija
18 June 2018

Pasotitajs: Akciju sabiedriba RB Rail AS,
registracijas numurs: 40103845025, juridiska
adrese: Kridjana Valdemara iela 8-7, Riga, LV-
1010, Latvija.

Contracting authority: Joint stock company RB
Rail AS, registration number 40103845025,
registered address: Krisjana Valdemara iela 8-7,
Riga, LV-1010, Latvia.

lepirkuma procedira un identifikacijas
numurs: atklats konkurss ,Riska vadibas
rokasgramata”, identifikacijas numurs RBR
2017/24.

Procurement procedure and identification

number: open competition “Risk
management framework”, identification
number RBR 2017/24.

Datums, kad pazinojums par
publicets Eiropas Savienibas
Vestnesi: 2017.gada 28.decembri.

ligumu
Oficialaja

Notice publication date at TED Tenders
Electronic Daily: 28 December 2017.

Datums, kad pazinojums par ligumu
publicéts lepirkumu uzraudzibas biroja:
2017.gada 24.decembri.

Notice publication date at TED Tenders
Electronic Daily: 24 December 2017.

lepirkuma komisija: apstiprinata ar RB Rail AS
valdes 2017.gada 11.decembra rikojumu
Nr.11/2018-112 3ada sastava:

Procurement commission: composition has
been approved by order No 11/2018-112 dated
11 December 2017 consisting of:

lepirkuma komisijas priekSsédétajs — M. Blaus,
Vadosais iepirkumu specialists;

lepirkuma komisijas priek3sédétaja vietniece —
V.Vitola, Valdes priekssedétajas palidze;
lepirkuma komisijas loceklis — R.Volfs, Finansu
kontroles vaditajs;

lepirkuma komisijas loceklis — O.Daugavietis,
Eiropas Savienibas fondu atbilstibas vaditajs;
lepirkuma komisijas sekretare (bez
balsstiesibam) — E.Saule, lepirkumu specialiste-
juriste.

Procurement commission chairman — M. Blaus,
Lead Procurement Specialist;

Procurement commission vice-chairperson -
V.Vitola, Board Project Manager;

Procurement commission member - R.Volfs,
Financial Reporting Manager;

Procurement  commission member -
O.Daugavietis, Eligibility manager;
Procurement commission secretary (with no
voting rights) — E.Saule, Procurement Specialist
- lawyer.

Pretendentiem noteiktas kvalifikacijas
prasibas: noteiktas atklata konkursa ,Riska
vadibas rokasgramata” nolikuma.

Qualification criteria: included regulation of
the open competition “Risk management
framework”.

Piedavajuma izveles kriterijs: saimnieciski
visizdevigakais piedavajums.

Proposal evaluation: the most economically
advantageous proposal.

Piedavajumu iesniegSanas
2018. gada 2.februari, lidz plkst. 14:00.

termins:

Submission of
2 February 2018, till 14:00 o'clock.

Proposals:

lesniegtie
ligumcenas:

piedavajumi un piedavatas

Proposals and the proposed price:




1..Emst & Young Baltic" SIA,
40003593454 piedava veikt

reg.nr.
iepirkuma

1.,Ernst & Young Baltic” SIA reg. No.
40003593454 offers to provide services for

priekSmeta noteiktos darbus par kopé&jo | total amount of the Proposal
summu 339 729,00 EUR bez PVN apmeéra; 339 729,00 EUR excl.VAT;

2.Greco international AG, reg.nr. | 2. Greco Internaional AG, reg. No.
24158374  piedava veikt  iepirkuma 24158374 offers to provide services for
priekSmeta noteiktos darbus par kopéjo total amount of the Proposal

summu 67 000,00 EUR bez PVN apméra;

67 000,00 EUR excl.VAT;

3.Implement Consulting Group P/S, red.nr.

3.Implement Consulting Group P/S, reg. No.

32767788  piedava  veikt  iepirkuma 32767788 offers to provide services for
prickimetd noteiktos darbus par kopé&jo| total amount of the  Proposal
summu 300 00,00 EUR bez PVN apméra; 300 000,00 EUR excl.VAT;

4., KPMG Baltics SIA”, reg.nr. | 4., KPMG Baltic SIA”, reg. No.
40003235171 piedava veikt iepirkuma 40003235171 offers to provide services for
prieckimeta noteiktos darbus par kopé&jo| total amount of the  Proposal
summu 53 500,00 EUR bez PVN apmér3; 53 500,00 EUR excl.VAT;

5.Kwantis srl, red.nr. | 5.Kwantis srl, reg. No.
MI-1929098 piedava veikt iepirkuma MI-1929098 offers to provide services for
prickdimetd noteiktos darbus par kopéjo | total amount of the  Proposal
summu138 350,00 EUR bez PVN apmera; 138 350,00 EUR excl.VAT;

6. Marsh Limited, reg.nr. | 6.Marsh Limited, reg. No.
1507274 piedava veikt iepirkuma priek3meta 1507274 offers to provide services for total
noteiktos darbus par kopéjo summu amount of the Proposal

149 334,00 EUR bez PVN apmeéra.

149 334,00 EUR excl.VAT.

Piedavajumu atvérsanas vieta, datums un
laiks: 2018.gada 2.februarn, plkst.14:00, E-
iepirkumu sistéma.

Opening of Proposals: 14.00 o'clock 2
February 2018 at E-Tenders system.

Pretendents ar kuru tiks slégts ligums un
pamatojums piedavajuma izvélei:

The decision and justification on the
contract award:

Greco International AG, reg.nr.24158374
ar savu piedavajumu piedava veikt iepirkuma
prieckSmeta noteiktos darbus par kopéjo
summu 67 000,00 EUR (seddesmit septini
tikstosi euro un 00 centi) bez PVN, jo
iesniegtais piedavajums atbilst visam Nolikuma
minétajam  kvalifikacijas  prasibam  un
pretendents ir  iesniedzis  saimnieciski
visizdevigako piedavajumu.

Procurement commission decides to award the
contract to the Tenderer Greco International
AG, reg.no. 24158374, offers to provide
services for total amount of the Proposal
67 000,00 EUR (sixty seven thousand euro and
00 cents) excl. VAT as the Tender proposal
submitted met all qualification criteria
described in the Regulation and the Tenderer
has submitted the most economically
advantageous proposal.

Noraiditie pretendenti:

Rejected Tenderers:

1. Kwantis srl, reg.nr. Mi-1929098, neatbilst

Nolikuma 7.4.3.punkta minétajam
prasibam. saskana ar  minimalajam
kvalifikacijas prasibam, kas noteiktas

7.4.3.punkta katram ekspertam iepriekséjo 5
(pieci) gadu laika (2012, 2013, 2014, 2015,
2016, ieklaujot 2017) Iidz piedavajuma
iesniegsanas dienaiir jabat pieredzei vismaz
viena no kritérijiem - a vai b (visiem

1. Kwantis srl, reg.no.1929098 does not
comply with the requirements set in Clause
743. In accordance with minimal
qualification requirements set in Clause 7.4.3.
of Regulations, each expert must have
experience within the previous 5 (five) years
(2012, 2013, 2014, 2015, 2016 including 2017)
until the date of submission of the Proposal at
least in one of the following criteria —a or b
(all experts together must cover all indicated




ekspertiem kopa jaaptver visa noradita experience —a and b:
pieredze —a un b):

a) pieredze uznémumu risku vadiba un | a) experience in Enterprise risk management
projektu risku vadiba, ka ari kvantitativo and Project risk management, including
projektu risku noteikS8anu un risku project risk quantification and developing
parvaldibas  stratégijas politikas un risk governance strategy, policies and
proceduru izstradé; procedures,

b) pieredze, kas aptver zindsanas analiz&jot un | b) experience covering expertise in analysing
konsultéjot par risku apdrosinasanu and advising on risks insurability, different
dazadas apdrosinasanas grupas, kas ir classes of insurance applicable to the
piemeérojamas visam bavniecibas ciklam. whole cycle of construction process.

2. Implement Consolting Group P/S, | 2.Implement Consolting Group P/S, reg.no.
reg.nr.32767788,  neatbilst  Nolikuma | 32767788, does not comply with the
7.4.3.punkta noteiktajam prasibam. Saskana requirements set in Clause 7.4.3. In
ar minimalajam kvalifikacijas prasibam, kas | accordance with minimal qualification
noteiktas Nolikuma 7.4.3.punkta, katram requirements set in Clause 7.4.3. of
ekspertam iepriek$éjo 5 (pieci) gadu laika Regulations, each expert must have
(2012, 2013, 2014,2015,2016 ieklaujot 2017) experience within the previous 5 (five) years
lidz piedavajuma iesniegsanas dienai jabit | (2012, 2013, 2014, 2015, 2016 including 2017)
ir jabdt pieredzei vismaz viena no kritérijiem until the date of submission of the Proposal at
— a vai b (visiem ekspertiem kopa jaaptver | least in one of the following criteria —a or b
visa noradita pieredze —a un b): (all experts together must cover all indicated

experience - a and b:

a) pieredze uznémumu risku vadiba un a) Experience in Enterprise risk
projektu risku vadiba, ka art kvantitativo management and Project risk
projektu risku noteiksanu un risku management, including project risk
parvaldibas  stratégijas  politikas un quantitation and developing risk
procediru izstradé; governance strategy, policies and

procedures;

b) pieredze, kas aptver zinasanas analizgjot b) Experience covering expertise in
un konsultéjot par risku apdrosinasanu analysing and advising on  risks
dazadas apdrosinasanas grupas, kas ir insurability, different classes of insurance
piemérojamas visam blvniecibas ciklam. applicable to the whole cycle of

construction process.

Piedavajumu  izvértéSanas  kopsavilkums | Proposal evaluation summary in Annex.

pielikuma.

lepirkuma komisijas priek$sédétajs

Procurement commission chairman ‘M.Blaus

L)Q‘_.



SUMMARY evaluation table for
the technical and financial proposal for open competition “Risk management framework”
(identification No: RBR 2017/24)

Tenderers
a=fad SIA “Marsh “Greco “KPMG Baltics SIA”
NoliCritena “Ernst&Youn | Ltd” International
g Baltic” AG”
RISK REGISTER STAGE
1 Understanding of
the topic and | Maximum points 30 points
clarity of the tender
Understanding of
1.1 | identification  of | 14 18 14 10
risks
12 Understanding. of 18 18 12 6
assessment of risks
13 Under_standing of 18 8 16 10
mapping
14 Unsierstanding. of 8 12 12 8
assignment of risks
Understanding of
15 ris.k. cqntrols and 12 12 12 6
mitigation
measures
Understanding of
2 the topic and | Maximum points 30 points
clarity of the tender
RISK POLICY DEVELOPMENT STAGE
Understanding of
2.1 | Risk management | 22 22 22 22
policy
Understanding of
2.2 | Risk management | 18 18 18 10
strategy
Understanding of
23 | Risk management | 22 18 18 18
procedure
Points 1for technical 44 47 4133 30
proposal':
Points for financial 6,30 1433 31,94 40
proposal:
Total points: 50,3 56,33 73,27 70

! The final score for the Technical proposal is calculated in accordance with Section 19.5.2 of the open
competition “Risk management framework”




